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Best Practices
For
Disaster Preparation and Recovery
For Payroll Departments
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ORegardless of the step taken, disastrous events can wreak havoc on the
payroll department driving signipcant check reconciliation issues.6

Natural or human-driven disasters can come in many forms, and at any time. Disasters
can range from an extraordinary event (Hurricane Katrina), to a major weather issue like
a tornado to a lesser yet still disruptive situation like a snowstorm or extreme fog.

In some cases, disaster can be as simple as a companyts server going down the day payroll
Is submitted disrupting the timing of check delivery, tying up resources and causing
anxiety for particularly the unbanked employees who count on the regularity of receiving
their checks on their appointed dates.

How Employers Are Impacted

As you know, employers are often dependent on overnight carriers like FedEx, UPS, etc., to distribute
paychecks to the local market or directly to employees. Each are impacted by conditions at the
origination or destination point and can delay the timing of the paychecks. Of course, computer
crashes, mechanic strikes can happen at any time, with serious ramipcations for payroll.

Typical Recovery Practices By Employers

While there is no single recovery practice, regional and national employers have shared with us examples
of how they address the situation. Some complete a duplicate/special payroll check run for all area
workers impacted by the disaster. Then, they identify a destination point for employees to pick up their
checks. For instance, when Katrina struck, locating workers who yed to other cities, took shelter at

local churches or went to the Superdome were extraordinarily difpcult to pnd. Some companies used
volunteers to central locations for check distribution. Others turned to money transfer companies like
MoneyGram, Western Union, etc., for distribution.

Regardless of the step taken, disastrous events can wreak havoc on the payroll department driving
signipcant check reconciliation issues. When you add up both the hard costs (stop payment on checks
or checks lost is transit) and the soft costs of the time to do all the administrative tasks, it becomes
signipcant. Certainly, disasters of the magnitude of Katrina are rare, but others can occur more
frequently.

Directo

Your card. Your future. . R R R .
Directo, Inc. 3091 Governors Lake Drive A Suite 300 A Norcross, Georgia 30071 A 866.365.6521 A FAX 866.277.0767 2






